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Alphapointe Plastics employs the vision impaired,
purchases Matchless Molding

L shore
By
Fior more than 100 years, Alphapaointe has bewn manutachuring products thal included straw brooms in ils @
early years, which ware sold door-to-goor. Today, the Kansas Cily, MO-basad manufaciuring company is
an 150-0001 cenifed manufaciurer and plastics processor, Maedical
: IQ Manufacturing ERP
Wil it may look like &n ordinary plastics processing company, Alphapoanie i the largest amployer of
paople who are vision impaired in the region. Wilh jusl over 200 employees, 110 ane blind or vision
Impadred, Alphapointe, foundad in 1911, s non-profit 501({c){3) organization, and while thal may &l first Related Articles
sound like the company has an untair compelitive advaniage, Gina Gowin, director of Davelopment and
Fublic Retations lor Alphapointe, notes that being competitive and being seif-sustaining is critical to Electroform ndds two-shol press

Alphapointe’s mission Mergan adds injection moiding

“Our mission S empavwning peophs 1o
maximize B independence BWough
training and employment,” Gowin told ob FHI U e PR (Chvinapdas) {310
Plastics Today In an interw.

“Unemploymaend rates for those who

are blind runs aboul 7T09%. W believe

Ehat with education, raining and

oppartunities, people who are blind can

do what sighted pecple can do, Our

armiphoyohs prove Dhal avary day I our The world of ENGEL.
manuiacturing opemalions.”

Alphapeinie Plaslics
{www, siphapoinieplastics com ), the
plastics processing operations of ihe
organization, performs blow molding
and extrusion blow malding, providing
soma 53 millian phanmacautical
prscription boltles annuatly Tor
Veleran's Admménisiraticn mail order
, supply phammacies scross the U5,
¢ “Tha VA has seven special mail order
pharmacies that ship medications 1o

s throughoul the counlny,” said -
;Til:' S,W:im anmw Plastics Today NewsFeed
Devalopment manager. “Wa are Every day our expenenced
certified to mest all the IS0 9001:2008 edilerial staff handpicks
requiraments and all sur manufacturing the day's lop news and more.
processes and education and Click hare lo sign up

rohabilitsion programs are also under |
the ISO standards.* m Ragister Woday hoe i
Daty News updatat

Alphapainte also molds and supplies '________...-

the military with supplement botthes, 1 o :
spray boltles for fanitorkal deaaning L’—‘ I|
Bguids, and uring specimen bollles

The arganization also has two miliary

basa supply canbers, one al Fort

Leonard Wood, Missouri, and another
in Lirtha Rock, Arkansas.

Margon adds injection molding

ation.  Technology
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“Recanlly, Alphapoints purchased Malchless Malding, a micro-molding company in Tannesses, and WWW. PLASTICSTODAY.COM
relocated all the assats o Alphapointe's 100,000-sg-N Kansas Clty manufacturing facilily. The purchase 7
includes eight injection mekding machines ranging from 9 lons io 25 tons camping lorce, . PLASTECS
“We found when looking at this acquksition that our cument customers and the market were demanding p TODAY
smaller companenls, tighter tolerances, and more compiex geomatries,” noted Bridges. *Maichiess had a
significant numbar of newar molding machines, propristary processes, and & well-equipped quabity Slg'll.lp{'ﬂ'ﬂlﬂ‘h
departmant. They also had a very solid cusiomar base that complamants owr cumant customer base in .
medical and sleclrories, and naw soms automelive, Wa can make axtremely small plastic injection PIushnTocIuy Enewsletters!
WOkl paca: Gt the latest breaking news in the plastics
Gawin added Mot the purchass of Maichiess Molding gives the company the apporunity 1o maks greater inchatry defiverad straight o your Inbai
inroads inte the cammercial markel. “We've had a history sinoe the 12308 of sefing to federal govemmant o
customers,” she said, “Now we're axpanding ifo commercial markets and diversifying our business line, w

which is providing new opporunities to create more jobe for people who ara blind.”

Gaowin and Bridges bolh emphasized thal Alphapointe’s employees can do just abowl any job that a
sighlad person cin do, Including operaling machines and packaging products thanks 1o "adaptive
technology” that accommodate people who ane visually impaired and 1otally blind,

“This technology allows us o provide almast any type of job 1o our employses,” said Bridges. "We also
wse adaptive Hems on the machines such as large butions, Braille, and moniors that blow an image up
1o one letier on a scroen, Pecple who ae biind do have capabiliies and somefimes jus! @ ol tweaking
or the usa of adaptive lechnology ean give them just what they need o do a pb.”

Alphapainte (www.siphapainte.org ') has saveral business units including its Mational Office Supply Store
and an Ofice Products Division, “We produce an entine line of ofcs products, including 15 kinds of
wiriling instruments,” explained Gowin. “We also hava a partnerships with companies kke 3M Comporation
fo produce and packages lape.”

In addificn, Alphapainte has a partnesship with Sealed Air Corp. (o do all the printing on Beir padded
mailar anvelopas.

Bridges clarifed the company's positson in the markelplace 2% 8 non-profit manulaciurer: “We have the
same type of markal issues that our for-profit competiters do,” he sasd, “We all have to overcome issues
such as quallty, delivary and price compaliiveness, s 8 very compalitive wordd and wae feal the
compatitive pressures like evaryono elie”

Gonwin concumad. “We have to bo bellier, faster, and completely capable and wa have 1o overcome the

mispercepbions of the capabilities of cur workforce,” she said. "We have lo have he same compelitive
nature as any other company.”

Bridges adged, “Alphapointa's profits go back info the company’s rehabiitations sanvices, educational and
trning programs, salanes, a low-vision products slore, benefits and pansions. \We reinves! in cur
peopla.”
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